
OPEN MEETING 

REGULAR MEETING OF THE FINANCE COMMITTEE 

Wednesday, October 21, 2020 – 1:30 p.m. 
Virtual Meeting - 24351 El Toro Road 

Laguna Woods, CA 92637 

AGENDA 

1. Call to Order
2. Acknowledgment of Media
3. Approval of the Agenda
4. Approval of Meeting Report for August 19, 2020
5. Member Comments (Items Not on the Agenda)

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings
and submit comments or questions regarding virtual meetings using one of two options:

a. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name GRF Finance Committee in the subject line of the email. Name
and unit number must be included.

b. By calling (949) 268-2020 beginning one half hour before the meeting begins and throughout the
remainder of the meeting.  You must provide your name and unit number.

6. Chair Remarks
7. Department Head Update

Reports 
8. Preliminary Financial Statements dated September 30, 2020
9. Investment Update - Sageview Advisory Group
10. Bank Fee Analysis
11. Insurance Update
12. Year End Projections – Operating and Reserve
13. Disaster Preparedness Task Force – 2022 Budget Considerations

Items for Discussion and Consideration 
14. Endorsements from Standing Committees

a. Recreation – 2021 Recreation Fee Analysis

Future Agenda Items 



OPEN MEETING 

Concluding Business 
15. Committee Member Comments
16. Date of Next Meeting – Wednesday, December 23, 2020 at 1:30 p.m.
17. Recess to Closed Session

Jon Pearlstone, Chair 
Betty Parker, Staff Officer 
Telephone: 949-597-4201 



 
FINANCE COMMITTEE MEETING 

REPORT OF THE REGULAR OPEN SESSION 
 

Wednesday, August 19, 2020 – 1:30 p.m. 
Virtual Meeting 

 
MEMBERS PRESENT: Jon Pearlstone, Chair; James Hopkins, Gan Mukhopadhyay, Sue 

Margolis, Brian Gilmore, Steve Parsons, Robert Mutchnick, Advisor: 
Rosemarie diLorenzo 

  
MEMBERS ABSENT: Al Amado 
  
STAFF PRESENT: Betty Parker, Steve Hormuth, Christopher Swanson, Chris 

Laugenour 
 
OTHERS: GRF -  Bunny Carpenter, Judith Troutman, Egon Garthoffner 

Yvonne Horton, Bert Moldow  
 
Third – Annie McCary, Lynn Jarrett 
 
United – Juanita Skillman, Elsie Addington 
 
VMS – Diane Phelps 
 

 
Call to Order 
Director Troutman chaired the meeting and called it to order at 1:33 p.m. 
 
Approval of Meeting Agenda 
A motion was made and carried unanimously to approve the agenda as presented. 
 
Approval of the Regular Meeting Report of June 29, 2020 
A motion was made and carried unanimously to approve the report was approved as presented.  
 
Member Comments (Items Not on the Agenda) 
Director Moldow commented on the need to address future rising energy costs and having 
resources in place for the facilities energy manager that can be utilized to save on energy costs 
in the village.   
 
Chair Remarks 
None.  
 
Presentation of Investment Portfolio by Sageview Advisory Group, LLC. 
Dan Quirk, from Sageview, provided an overview of the services provided, account 
performance, and fees for GRF, United, and Third investment portfolios. Questions were 
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addressed from the committee and audience members. The committee requested the following 
form Sageview:  

- Create a model portfolio with the appropriate starting levels of equities/equites funds to
present a comparison against current portfolio.

Department Head Update 
Betty Parker, CFO, provided updates on the 2021 budget and software customizations for 
financial reporting, insurance and investments.  

Review Preliminary Financial Statements dated July 31, 2020 
The committee reviewed the financial statements dated July 31, 2020 and questions were 
addressed.  

GRF Finance Committee Charter 
The Committee briefly discussed the existing committee charter.  A motion was made by 
Director Carpenter to bring the GRF Finance Committee charter to the GRF board at their next 
open session meeting for review. The motion failed. 

Director Pearlstone, motioned to amend, adding “and the propriety” to bullet 11 to indicate a 
committee review of the use of funds, not just availability.  The motion failed. 

A motion was made by Director Troutman to have a special GRF Finance Meeting for review of 
proposed changes to the charter.  By a vote of 5-1-2, the motion passed. 

Obsolete Equipment Policy 
Chris Laugenour, General Services Director, provide a verb update on recommending changes 
to the current Obsolete Equipment Policy. A motion was made and carried unanimously to 
recommend the board approve the following obsolete equipment policy revisions at there next 
open session board meeting.  

RESOLVED FURTHER, passenger vehicles, which includes sedans, mid-size 
trucks, and passenger vans, to be disposed of shall be noticed to the residents for 
a sealed bid auction with a minimum reserve; if the minimum reserve is not met at 
the sealed bid auction the vehicle will be sent to public auction;  

Future Agenda Item 

- Disaster Prepared Task Force – 2022 Budget Consideration

Committee Member Comments 
Director Margolis commented on GRF Insurance Policy for the 328 GRF vehicles and the 
insurance for 200 drivers, leaving 138 vehicles requiring special licenses.  

Date of Next Meeting  
Wednesday, October 21, 2020 at 1:30 p.m. 
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Recess to Closed Session 
The meeting recessed to closed session at 2:56 p.m.

________________________ 
Jon Pearlstone, Chair 
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GRF Finance Committee Meeting 
October 21, 2020 
Department Head Update 
 
 
Di scuss i ons   
 

2020 Budget: On February 4, 2020, the Board approved a spending limit on certain capital plan projects, 
totaling $1.8 Million.  These funds will remain in reserve as a potential offset for other priorities. 

2021 Budget: On September 1, 2020, the GRF Board of Directors approved the 2021 Business Plan.  Operating 
surplus of $2 million resulting from COVID-19 closures is anticipated at year-end and unused funds are 
designated as a transfer to the Contingency Fund after completion of the audit.   

Section 5500 Update:  Due to Covid-19 orders, information required for Board review of monthly financials is 
being provided to all board members via email.  The change has allowed Board members to approve reserve 
expenditures prior to payment beginning in June. 

Insurance Update: Property valuation for the community was completed by Duff & Phelps.  Beecher Carlson 
reached out to incumbents and presented a renewal strategy update to All Boards All Directors on Monday, July 
20, 2020, indicating significant increases driven by the markets for both casualty and property lines.  As of 
September 30, 2020 all lines of insurance for casualty, executive liability, and property were renewed and 
bound with GRF’s portion of the total cost coming in at $2.1M compared to a budget of $1.7M for the policy 
period. 

Investment Update:  Based on current market conditions, the portfolio target allocations were adjusted 
modestly by SageView in early April to shift from corporate bonds to intermediary Treasury bonds.  The GRF 
portfolio balance has grown from $19,046,693 on 12/31/19 to $19,790,719 as of September 30, 2020, 
representing a gain of $744,026 or 3.9%. 

 

 

 

 

Cal endar   

 
The following scheduled meetings will be held remotely during COVID-19 stay home orders: 

- October 21, 2020 @ 1:30 p.m. GRF Finance Committee 
- October 22, 2020 @ 9:30 a.m. GRF Agenda Preparation 
- November 4, 2020 @ 9:30 a.m. GRF Board Meeting 
- December 1, 2020 @ 9:30 a.m. GRF Board Meeting 
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GOLDEN RAIN FOUNDATION
NON-DISCRETIONARY ACCOUNT HELD BY BANK OF AMERICA

SCHEDULE OF INVESTMENTS
9/30/20

STATED SETTLEMENT MATURITY PAR EFFECT. ORIGINAL ANNUALIZED BOOK 9/30/2020 UNREALIZED
I.D. NO. DESCRIPTION RATE DATE DATE VALUE YIELD COST YTD YIELD * VALUE MARKET VALUE GAIN/(LOSS)

BANK OF AMERICA INTEREST SAVINGS 0.70% $1,432,158.80 $1,432,158.80 $1,432,158.80 $0.00
912796TU3 U.S. TREASURY BILLS 0.00% 07-31-20 12-03-20 2,000,000.00      0.00% 1,999,375.00      1,999,668.00     1,999,380.00 ($288.00)

TOTAL FOR NON-DISCRETIONARY  INVESTMENTS $3,432,158.80 $3,431,533.80 0.15% $1,999,668.00 $3,431,538.80 ($288.00)

*Yield is based on all investments held during the year

GOLDEN RAIN FOUNDATION
DISCRETIONARY ACCOUNT - SAGEVIEW/FIDELITY

SCHEDULE OF INVESTMENTS
9/30/20

STATED SETTLEMENT MATURITY PAR EFFECT. ORIGINAL ANNUALIZED BOOK 9/30/2020 UNREALIZED
I.D. NO. DESCRIPTION RATE DATE DATE VALUE YIELD COST YTD YIELD * VALUE MARKET VALUE GAIN/(LOSS)

FIDELITY GOVT CASH RESERVES 103,479.83$       103,479.83$       103,479.83$      103,479.83$        $0.00
92206C870 VCIT Vanguard Corp Bond Index 0.00% 12-17-19 - 1,426,199.41 0.00% 1,426,199.41      1,426,199.41     1,492,659.80       $66,460.39
31635V216 FUMBX Fidelity Treas Bond Index 0.00% 12-13-19 - 5,700,604.31 0.00% 5,700,604.31      5,700,604.31     5,892,498.72       $191,894.41
31635V257 FUAMX Fidelity Treas Bond Index 0.00% 12-13-19 - 4,940,638.39 0.00% 4,940,638.39      4,940,638.39     5,124,558.53       $183,920.14
922031851 VFIRX Vanguard Treas Admiral 0.00% 12-13-19 - 958,632.07 0.00% 958,632.07         958,632.07        987,499.41          $28,867.34
92206C607 VSCSX Vanguard Corp Bond Index 0.00% 12-13-19 - 1,450,683.76 0.00% 1,450,683.76      1,450,683.76     1,480,466.97       $29,783.21
92206C755 VMBSX Vanguard Sec Index Admiral 0.00% 12-13-19 - 4,618,843.76 0.00% 4,618,843.76      4,618,843.76     4,709,555.85       $90,712.09

TOTAL FOR DISCRETIONARY INVESTMENTS $19,199,081.53 $19,199,081.53 1.71% $19,199,081.53 $19,790,719.11 $591,637.58

TOTAL INVESTMENTS 22,631,240.33$  22,630,615.33$  1.54% 23,222,257.91$   

*Yield is based on all investments held during the year
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* Incurred to Date

Golden Rain Foundation & Trust Reserve Expenditures Report
EQUIPMENT FUND
Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL Appropriations I-T-D*

REMAINING 
Encumbrance

2015

JS150070000 - PAC Walkthrough Items 1/6/2015 150,000 4,991 145,009

2016

JS16023E001 - Performing Arts Center 6/7/2016 600,000 264,003 335,997

JS16023E012 - EMS Upgrades 6/7/2016 80,000 79,921 0

2017

JP170800000 - PAC Appliances 9/6/2016 13,000 0 13,000

JP171100000 - Dynamics CRM Software 9/6/2016 500,000 182,712 317,288

2018

JP180100000 - Cable Inspection/Repair 9/5/2017 100,000 102,441 0

JP180400000 - CH 1 Fitness 9/5/2017 185,000 39,790 145,210

JP182900000 - Microsoft AX 2012 License 9/5/2017 130,000 123,218 6,782

JP183300000 - Gates 1, 2, 3 and 4 - United Technology 9/5/2017 333,000 305,307 0

JP183500000 - Gates 7, 8, 9 and 14 - Third Technology 9/5/2017 367,000 313,233 0

JP185000000 - PAC Projector 9/5/2017 60,000 43,160 16,840

JS18040E000 - Gate 10 Renovation 9/4/2018 80,000 71,559 8,441

2019

JP190020000 - PAC Sound Mixer 9/4/2018 25,000 0 25,000

JP190040000 - Transit Cargo Vans (7) 9/4/2018 301,800 266,166 0

JP190050000 - Pickups (9) 9/4/2018 370,800 349,921 0

JP190060000 - Bus ADA (4) 9/4/2018 440,000 484,032 0

JP190070000 - Utility Vehicles (9) 9/4/2018 150,750 145,470 0

JP190090000 - Add: Transit Passenger Vans (4) 9/4/2018 172,400 172,409 0

JP190150000 - Security Equipment 9/4/2018 105,000 0 105,000

EXPENDITURES
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* Incurred to Date

Golden Rain Foundation & Trust Reserve Expenditures Report
EQUIPMENT FUND
Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL Appropriations I-T-D*

REMAINING 
Encumbrance

EXPENDITURES

JP190300000 - Set Top Boxes 9/4/2018 300,000 263,373 0

JP190310000 - Signal Receivers and Transcoders 9/4/2018 25,000 26,875 0

JP190330000 - Misc Equipment 9/4/2018 100,000 85,595 0

JP190340000 - Service Center Generator 9/4/2018 150,000 0 150,000

JP190370000 - CH 2, 4, 5 and 6 Pool Furniture 9/4/2018 130,000 85,266 44,734

JP190390000 - Pool Covers for Pools 1, 2, 5 and 6 9/4/2018 18,000 16,596 0

JP190400000 - Laser Lawn Mowers (10) 9/4/2018 90,000 89,299 0

JP190420000 - Records Management System 9/4/2018 60,000 63,800 0

JP190440000 - CH 5 Piano Refinishing 9/4/2018 12,000 0 12,000

2020

JP200010000 - Tub Grinder 9/3/2019 650,000 688,325 0

JP200020000 - Pickup Trucks (9) 9/3/2019 374,000 0 374,000

JP200030000 - Telehandler Lifts (2) 9/3/2019 210,000 208,363 0

JP200040000 - Backhoe 9/3/2019 120,000 61,249 0

JP200050000 - Utility Vehicles (8) 9/3/2019 120,000 100,124 0

JP200060000 - Stake Bed Truck 9/3/2019 110,000 0 110,000

JP200070000 - Brush Grinder/Chipper 9/3/2019 94,000 98,081 0

JP200080000 - Security Vehicles (2) 9/3/2019 64,000 60,479 3,521

JP200090000 - Van 9/3/2019 35,000 0 35,000

JP200100000 - Steam Roller 9/3/2019 10,000 0 0

JP200110000 - Add: Electric/Hybrid Vehicles (4) 9/3/2019 150,000 0 150,000

JP200130000 - Add: Security Vehicle 9/3/2019 32,000 30,240 1,760

JP200140000 - Add: Van 9/3/2019 30,000 0 30,000

JP200210000 - Transfer Switches for CH 4 & CH 6 9/3/2019 100,000 0 100,000

JP200220000 - Clubhouse Camera Installation 9/3/2019 75,000 0 75,000

JP200230000 - Portable Radios 9/3/2019 10,000 9,964 0
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* Incurred to Date

Golden Rain Foundation & Trust Reserve Expenditures Report
EQUIPMENT FUND
Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL Appropriations I-T-D*

REMAINING 
Encumbrance

EXPENDITURES

JP200240000 - Speed Monitoring Devices (2) 9/3/2019 10,000 9,982 0

JP200250000 - Set Top Boxes 9/3/2019 300,000 55,747 244,253

JP200260000 - Head End UPS and Power Conditioner 9/3/2019 120,000 125,450 0

JP200270000 - Centralized Irrigation System 9/3/2019 100,000 3,000 97,000

JP200280000 - 48" Lazer Lawn Mowers (5) 9/3/2019 65,000 61,720 0

JP200290000 - Mini Skid-Steer Loaders (2) 9/3/2019 40,000 38,790 0

JP200300000 - Utility Tractor w/ Loader (2) 9/3/2019 36,000 0 36,000

JP200310000 - Mowers w/ Catch Basket (2) 9/3/2019 35,000 27,903 0

JP200320000 - Mini Skid-Steer Trencher 9/3/2019 26,000 23,704 2,296

JP200330000 - Root Cutter 9/3/2019 16,000 0 16,000

JP200340000 - 60" Lazer Lawn Mower 9/3/2019 14,000 11,237 0

JP200350000 - Hydraulic Sprayer 9/3/2019 10,000 0 10,000

JP200360000 - Gas Power Sprayer 9/3/2019 5,000 0 5,000

JP200400000 - Lawn Bowling Patio Furniture 9/3/2019 10,000 5,792 4,208

JP200420000 - Miscellaneous Equipment 9/3/2019 50,000 16,055 33,945

JP200430000 - MS Office Productivity Suite 9/3/2019 150,000 148,775 0

JP200440000 - Dayforce - Open Enrollment Module 9/3/2019 9,000 1,500 7,500

JP200450000 - Dayforce - Onboarding Module 9/3/2019 7,000 0 7,000

JP200480000 - CH 4 Bench Top Chairs 9/3/2019 35,600 0 35,600

JP200500000 - CH 4 Workshop Chairs 9/3/2019 26,800 0 26,800

JP200530000 - CH 4 Sewing Machines (16) 9/3/2019 10,400 0 10,400

JP200540000 - Mower - Riding Tee 9/3/2019 40,000 41,682 0

JP200550000 - Greens Aerator 9/3/2019 30,000 25,020 0

JP200560000 - Tow-Behind Spreader 9/3/2019 18,000 17,236 0

JP200570000 - Turbine Blower 9/3/2019 15,000 8,456 0

JP200580000 - Collection Mower 9/3/2019 15,000 14,930 0
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* Incurred to Date

Golden Rain Foundation & Trust Reserve Expenditures Report
EQUIPMENT FUND
Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL Appropriations I-T-D*

REMAINING 
Encumbrance

EXPENDITURES

JP200590000 - Turf Equipment Lift 9/3/2019 10,000 8,033 1,967

JP200610000 - CH 7 Lobby Furniture 9/3/2019 15,000 0 15,000

JP200620000 - CH 7 Commercial Appliances 9/3/2019 15,000 0 15,000

JP200630000 - CH 7 Patio Furniture 9/3/2019 10,000 0 10,000

JP200640000 - CH 7 Commercial Dishwasher 9/3/2019 7,000 0 7,000

JP200650000 - CH 7 Sound Systems 9/3/2019 6,100 0 6,100

JP200670000 - CH 6 Commercial Dishwasher 9/3/2019 7,000 0 7,000

JP200700000 - CH 5 Patio Furniture/Benches 9/3/2019 20,000 0 20,000

JS20001E000 - Gate 11 System Access Technology 1/7/2020 80,000 66,885 13,115

JS200070000 - Replacement of Cable Modem Term, System 1/7/2020 375,000 390,559 0

JS200150000 - AX Software Modification 3/4/2020 32,000 25,369 6,632

JS200220000 - Emergency Radio Equipment 5/5/2020 11,000 2,364 8,636

Total Equipment Fund $9,014,650 $5,966,153 $2,851,033

* Incurred to Date
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* Incurred to Date

Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL 

Appropriations 
I-T-D*

REMAINING 
Encumbrance

8/5/2014 533,400 523,746 0

6/7/2016 600,000 489,510 110,490

6/7/2016 400,000 398,848 1,152

6/7/2016 122,500 0 122,500

9/6/2016 12,000 0 12,000

9/6/2016 300,000 0 300,000

9/6/2016 728,000 325,349 402,651

9/6/2016 104,000 103,997 0

9/6/2016 98,000 27,513 70,487

JP180500000 - CH 1 HVAC 9/5/2017 350,000 0 350,000

JP180900000 - CH 1 Renovation Assessment 9/5/2017 80,000 75,821 0

JP181400000 - CH 4 Maintenance 9/5/2017 91,000 52,731 0

JP181500000 - CH 4 Pool Deck Rebuild 9/5/2017 62,000 51,945 10,055

JP182500000 - Community Center HVAC 9/5/2017 450,000 448,411 0

JP182600000 - Community Center Remodel 9/5/2017 750,000 135,843 142,895

JP183100000 - Energy Management System 9/5/2017 150,000 150,000 0

JP183200000 - Gates 1, 2, 3 and 4 - United Renovation 9/5/2017 440,000 395,480 0

JP183400000 - Gates 7, 8, 9 and 14 - Third Renovation 9/5/2017 440,000 379,970 0

2014

JS16023F010 - Call Center   

JS16023F005 - LED Lighting

JP172700000 - PAC HVAC System

JP172800000 - PAC Stage/Safety Improvements

2018

JP173600000 - Community Center Entrance Air Lock

JP173300000 - Clubhouse 6 HVAC System

JS16023F006 - Garden Center 1 & 2 Renovation

2016

JS140400000 - Comm Ctr Mechanical & Electrical System

FACILITIES & TRUST FUNDS

2017

JP172000000 - Pool 1 Maintenance

EXPENDITURES

Agenda Item # 8 
Page 16 of 19



* Incurred to Date

Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL 

Appropriations 
I-T-D*

REMAINING 
Encumbrance

FACILITIES & TRUST FUNDS

EXPENDITURES

JP183800000 - Golf Netting at Garden Center 1 9/5/2017 138,000 0 138,000
 

JP185100000 - Service Center Radiant Heaters 9/5/2017 50,000 50,000 0

JS180300000 - Funding Community Center HVAC 7/3/2018 447,163 385,186 0

JS18040F000 - Gate 10 Renovation 9/4/2018 110,000 75,918 34,083

JP190010000 - PAC Renovation - Phase 1 10/2/2018 2,000,000 12,375 1,987,625

JP190140000 - Security Operations/Dispatch/EOC 10/2/2018 1,000,000 13,113 0

JP190160000 - Gate Replacements - Main Svc Ctr Entry 10/2/2018 92,000 84,390 0

JP190170000 - Gate Replacements - RV Lot B 10/2/2018 92,000 82,765 0

JP190190000 - Gate 16 Driving Range Improvements 10/2/2018 500,000 52,023 447,977
 

JP190210000 - Golf Facility Renovation 10/2/2018 150,000 60,913 89,087

JP190260000 - Asphalt Paving Overlay 10/2/2018 723,000 715,158 0

JP190280000 - Asphalt Paving Repairs 10/2/2018 200,000 200,000 0

JP190290000 - Fiber Network Calibration 10/2/2018 105,000 0 105,000

JP190320000 - Miscellaneous Projects 10/2/2018 250,000 102,592 0

JP190350000 - Replace Welding Shop 10/2/2018 100,000 22,535 77,465

JP190360000 - Dumping Area Ramp Modifications 10/2/2018 35,000 22,030 12,970

JP190410000 - Tennis Building 10/2/2018 75,000 68,697 6,303

JS19007F001 - New Code Compliant Chemical Storage Facilities 1/2/2019 175,000 139,411 35,589

JS19030F001 - CH 4 Pool Deck Rebuild 7/2/2019 187,342 175,296 12,046

JS19032F001 -  Service Center Radiant Heaters 7/10/2019 25,932 17,981 7,951

JS19034F001 -  Tennis Center Building Renovation 8/6/2019 72,638 19,403 53,235

2020

2019
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* Incurred to Date

Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL 

Appropriations 
I-T-D*

REMAINING 
Encumbrance

FACILITIES & TRUST FUNDS

EXPENDITURES

JP200150000 - Asphalt Paving and Sealcoat Programs 9/3/2019 811,700 72,224 739,476

JP200160000 - Parkway Concrete Repairs 9/3/2019 200,000 271,527 0

JP200170000 - Maintenance Parking Lot Lighting 9/3/2019 250,000 0 250,000

JP200180000 - LED Walkway Lighting - CH 1,2,3,4 & 5 9/3/2019 200,000 52,416 147,584

JP200190000 - Tennis Court LED Lighting 9/3/2019 50,000 0 0

JP200200000 - Shepherd's Crook - Gate 3 9/3/2019 240,000 24,600 0

JP200370000 - Charging Stations 9/3/2019 75,000 49,907 0

JP200380000 - Equestrian Turf Renovation 9/3/2019 50,000 0 50,000

JP200390000 - Gymnasium Wall Padding 9/3/2019 45,000 0 45,000

JP200410000 - Miscellaneous Projects 9/3/2019 125,000 54,888 70,112

JP200460000 - Community Center Stucco Flashing 9/3/2019 120,000 10,200 109,800

JP200470000 - Community Center Parking Study 9/3/2019 25,000 0 0

JP200490000 - CH 4 Lapidary Exhaust Vent 9/3/2019 30,000 0 30,000

JP200510000 - CH 4 Metal Roof Cover 9/3/2019 25,000 0 0

JP200520000 - CH 4 Sewing Room Flooring 9/3/2019 13,200 0 13,200

JP200600000 - Coat/Storage Remodel 9/3/2019 25,000 0 0

JP200660000 - CH 6 Video Projector Installation 9/3/2019 30,000 0 30,000

JP200680000 - CH 1 Pool & Spa Plastering 9/3/2019 30,000 0 30,000

JP200690000 - CH 2 Lawn Bowling Roof 9/3/2019 30,000 0 0

JS20001F000 - Gate 11 Renovation 9/3/2019 110,000 76,713 33,287

Total Facilities Fund $14,723,875 $6,471,424 $6,078,019

* Incurred to Date
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Golden Rain Foundation & Trust Reserve Expenditures Report

Period Ending: 9/30/2020 

BUDGET

ITEM
RESOLUTION 

DATE
TOTAL 

Appropriations 
I-T-D*

REMAINING 
Encumbrance

2018

6/5/2018 100,000 95,144 4,856

2019
10/22/2019 331,955 331,955 0

2020
2/4/2020 50,000 4,213 45,788

6/5/2018 174,837 44,898 129,939

Total Contingency Fund $656,792 $476,209 $180,583

*  Incurred to Date

JS200240000 - NPDES Compliant Equipment Wash-Down 

JS190500000 - 2019-2020 Insurance Renewals

JS180270000 - Equipment Wash-Down Facility

EXPENDITURES

CONTINGENCY FUND

JS20010B000 - Independent Strategic Review - Broadband
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STAFF REPORT 

DATE: October 21, 2020 
FOR:  Finance Committee 
SUBJECT: Banking Service Fees 

RECOMMENDATION 

Receive and file. 

BACKGROUND 

The GRF Finance Committee periodically reviews the bank analysis statement to determine 
adequacy of bank fees and services provided. 

Staff maintains several bank accounts for the community: a depository account to collect all 
assessment payments, separate bank accounts for each association, and two accounts to 
administer payroll transactions. 

DISCUSSION 

Bank of America is the current service provider for all banking services for GRF, Third and 
United.  Key services provided by Bank of America include:   

Depository Services for Bank Deposits & Lockbox 
- Payments by check are processed by the bank at a centralized location (lockbox) and

electronic file is sent to VMS for upload into A/R system.  This service decreases check
handling costs and increases collection speed.

- Checks received at the Community Center are deposited remotely using a check
scanning device, making balances available sooner.

- Cash vault ensures safe, secure and accurate processing of coin and currency
deposits.

Workers Compensation Insurance Letter of Credit 
- Letter of credit used for collateral required by insurance.

Positive Pay 
- Automated fraud detection tool for checks presented to bank for payment.
- Detects when payee or check number has been altered, or when cancelled check is

presented for payment.

ACH Processing and Reporting Services 
- Residents make payments using their bank’s bill pay service for processing by Bank of

America.
- VMS initiates monthly auto debits for assessment payments from residents’ bank

accounts.
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Bank Fee Analysis
Jan 2018 through Sept 2020
Cumulative Expense (GRF/Third/United)

Fee Category 2018 2019 2020
Change Prior 

Year Rate Activity
Balance & Compensation Infor 2,789           1,977           2,381           20% No change Increase
General Account Services 673              690              723              5% Increase No change
Lockbox Services 5,644           5,426           4,958           -9% Increase Decrease
Depository Services 2,099           2,115           1,638           -23% No change Decrease
Paper Disbursment Services 642              787              712              -10% Increase Increase
General Ach Services 2,267           2,335           2,426           4% Increase Increase
Wire & Other Funds Trnsf Svc 84 83 131              58% Increase Increase
Information Services 1,006           1,058           1,130           7% Increase Increase
Total Activity Charges 15,203         14,472         14,098         -3%
Earnings Allowance (10,256)       (6,352)         (3,836)         -40%
Earnings Allowance % 0.63% 0.57% 0.29% -49%
Net Fees 4,947           8,120           10,262         26%

Average Monthly Expense
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____________________________________________________________________________________________________________________________________

STATEMENT PERIOD:
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS 09/01/2020 THROUGH 09/30/2020
ATTN:  BETTY PARKER

PARENT NUMBER: 01404

____________________________________________________________________________________________________________________________________

ACTIVITY CHARGE DETAIL (CONTINUED)
____________________________________________________________________________________________________________________________________
| AFP CODE |SERVICE DESCRIPTION                                 |   AVG PER| VOLUME|     SERVICE CHARGE|   BALANCE REQUIRED|
| | |  UNIT CHG| | |    /PAYCODE METHOD|
|          |                                                    | | | |     |
|  00 |TOTAL BALANCE & COMPENSATION INFORMATION | | | 2,758.51| 17,712,276.88|
|          |                                                    | | | |     |
| |GENERAL ACCOUNT SERVICES | | | |     |
|  01 0000 |ACCOUNT MAINTENANCE |   35.0000| 7| 245.00| 1,573,134.71|
|  01 0000 |REMOTE DEPOSIT ACCOUNT MAINT |   50.0000| 4| 200.00| 1,284,191.60|
|  01 0100 |DEBITS POSTED-OTHER |     .4000| 20| 8.00| 51,367.67|
|  01 0101 |CREDITS POSTED-OTHER |     .4000| 176| 70.40| 452,035.45|
|  01 0399 |STATEMENT SORTING-SUBTOTALING |     .0000| 263| .00|  .00|
|  01 9999 |REMOTE DEPOSIT CKC IMAGE PROC |     .1100| 1,456| 160.16| 1,028,380.65|
|  01 |TOTAL GENERAL ACCOUNT SERVICES | | | 683.56| 4,389,110.08|
|          |                                                    | | | |     |
| |LOCKBOX SERVICES | | | |     |
|  05 0020 |WLBX SCANNABLE LBX MAINT |  185.0000| 3| 555.00| 3,563,631.69|
|  05 0101 |WLBX SCANNABLE PROC PER INV |     .0800| 2,535| 202.80| 1,302,170.28|
|  05 0101 |WLBX SCANNABLE PROC MULTIPLES |     .5000| 37| 18.50| 118,787.73|
|  05 0101 |WLBX SCANNABLE PROC SINGLE |     .3500| 2,507| 877.45| 5,634,069.60|
|  05 0104 |WLBX MINIMUM CHARGE | | | 9.36| 60,100.17|
|  05 011L |WLBX DOCUMENT RETURN PKG PREP |   31.0000| 3| 93.00| 597,149.10|
|  05 011P |WLBX WALK-IN COURIER PKG ITEM |    2.0000| 148| 296.00| 1,900,603.57|
|  05 011P |WLBX CHECK DATE REVIEW |     .0700| 2,544| 178.08| 1,143,444.20|
|  05 011P |WLBX SPECIAL CHECK REVIEW |     .0700| 1,154| 80.78| 518,684.99|
|  05 0112 |WLBX SCANNABLE SORT MAINT |  100.0000| 3| 300.00| 1,926,287.40|
|  05 0121 |WLBX DATA TRANS PER ITEM |     .1100| 1,154| 126.94| 815,076.41|
|  05 0126 |WLBX DATA CAPTURE |     .0175| 1,949| 34.11| 219,018.87|
|  05 013F |WLBX SPECIAL BATCH SIZE |     .1000| 2,544| 254.40| 1,633,491.71|
|  05 0131 |WLBX PAYEE VALIDATION PER ITEM |     .0400| 2,544| 101.76| 653,396.69|
|  05 0136 |WLBX NON BUS DAY DEPOSIT CUT |   25.0000| 3| 75.00| 481,571.85|
|  05 0155 |WLBX SCANNABLE SORT PER ITEM |     .0140| 2,544| 35.62| 228,714.52|
|  05 0300 |WLBX DEPOSIT PREP PER DEPOSIT |    2.6000| 73| 189.80| 1,218,697.83|
|  05 0401 |WLBX DATA TRAN MAINT PER BOX |  200.0000| 2| 400.00| 2,568,383.20|
|  05 0401 |WLBX NON BUS DAY TRANSMISSION |  125.0000| 2| 250.00| 1,605,239.50|
|  05 0413 |WLBX COURIER DELIVERY OF PKG | | | 243.09| 1,560,870.68|
|  05 0530 |WLBX REJECTED ITEM |     .2500| 481| 120.25| 772,120.20|
|  05 0530 |WLBX CORRESPONDENCE |     .2500| 5| 1.25| 8,026.20|
|  05 |TOTAL LOCKBOX SERVICES | | | 4,443.19| 28,529,536.39|
|          |                                                    | | | |     |
| |DEPOSITORY SERVICES | | | |     |
|  10 0007 |QBD/NIGHT DROP DEPOSIT |    1.5000| 9| 13.50| 86,682.93|
|  10 001A |CURR/COIN DEP/$100-QBD-ND |     .1200| 2| .24| 1,541.03|
|  10 0100 |VAULT DEPOSIT |    1.3000| 39| 50.70| 325,542.57|
|  10 0106 |DEP CONDITIONING-SURCHG-VAULT |   10.0000| 5| 50.00| 321,047.90|
|  10 011Z |CURR/COIN DEP/$100-VLT |     .1200| 516| 61.92| 397,585.72|
|  10 0111 |COIN DEPOSIT-NON STD BAG-VLT |    5.8000| 129| 748.20| 4,804,160.79|
|  10 0200 |CHECK DEPOSIT-ICL OR RDSO |    1.2500| 44| 55.00| 353,152.70|
|  10 022Z |CHECKS DEPOSITED-BKG CENTER |     .1500| 12| 1.80| 11,557.72|
|  10 022Z |CHECKS DEPOSITED-CASH VAULT |     .1500| 304| 45.60| 292,795.69|
|  10 022Z |CHECKS DEPOSITED-LOCKBOX |     .1100| 2,544| 279.84| 1,796,840.89|
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____________________________________________________________________________________________________________________________________

STATEMENT PERIOD:
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS 09/01/2020 THROUGH 09/30/2020
ATTN:  BETTY PARKER

PARENT NUMBER: 01404

____________________________________________________________________________________________________________________________________

ACTIVITY CHARGE DETAIL (CONTINUED)
____________________________________________________________________________________________________________________________________
| AFP CODE |SERVICE DESCRIPTION                                 |   AVG PER| VOLUME|     SERVICE CHARGE|   BALANCE REQUIRED|
| | |  UNIT CHG| | |    /PAYCODE METHOD|
| | | | | |     |
|  10 0229 |IMAGE DEPOSITED ITEMS-RDSO |     .0600| 1,456| 87.36| 560,934.88|
|  10 0400 |RETURNS-CHARGEBACK |    3.0000| 5| 15.00| 96,314.37|
|  10 0501 |DEPOSIT CORRECTION-CASH |    6.2000| 1| 6.20| 39,809.94|
|  10 0502 |DEPOSIT CORRECTION-NON-CASH |    6.2000| 3| 18.60| 119,429.82|
|  10 0502 |DEPOSIT CORRECTION-RDS |    8.0000| 1| 8.00| 51,367.66|
|  10 0830 |SUPPLIES-BAGS, TICKETS, MISC | | | 240.00| 1,541,029.92|
|  10 |TOTAL DEPOSITORY SERVICES | | | 1,681.96| 10,799,794.53|
|          |                                                    | | | |     |
| |PAPER DISBURSEMENT SERVICES | | | |     |
|  15 0030 |ARP PPAY MAINT-NO RECON |   60.0000| 4| 240.00| 1,541,029.92|
|  15 0102 |GENERAL DISB CKS PAID-TRUNC |     .1800| 19| 3.42| 21,959.68|
|  15 0102 |GENERAL DISB CKS PAID-IMAGE |     .2000| 587| 117.40| 753,820.48|
|  15 0310 |POSITIVE PAY EXCEPTIONS |    2.1000| 1| 2.10| 13,484.01|
|  15 0322 |ARP POSITIVE PAY RETURN-OTHER |   15.0000| 2| 30.00| 192,628.74|
|  15 0410 |STOP PAY AUTOMATED<=12 MONTHS |   15.0000| 2| 30.00| 192,628.74|
|  15 1099 |ARP PPAY NO RECON INPUT ITEM |     .0400| 796| 31.84| 204,443.30|
|  15 1350 |CASHPRO IMAGE SUBSCRIPTION |    1.4200| 7| 9.94| 63,824.32|
|  15 1351 |IMAGE ARCHIVE-2 YEARS |     .0170| 700| 11.90| 76,409.40|
|  15 9999 |ARP PPAY INPUT FILE-TRANS |    9.3750| 16| 150.00| 963,143.70|
|  15 |TOTAL PAPER DISBURSEMENT SERVICES | | | 626.60| 4,023,372.29|
|          |                                                    | | | |     |
| |PAPER DISB RECON SERVICES | | | |     |
|  20 0209 |ARP VOID CANCEL ITEMS |     .0000| 7| .00|  .00|
|  20 |TOTAL PAPER DISB RECON SERVICES | | | .00|  .00|
|          |                                                    | | | |     |
| |GENERAL ACH SERVICES | | | |     |
|  25 0000 |ACH MONTHLY MAINTENANCE |  125.0000| 1| 125.00| 802,619.75|
|  25 0000 |ACH LV-MONTHLY MAINTENANCE |   15.0000| 1| 15.00| 96,314.37|
|  25 0000 |ACH POSITIVE PAY ACCT MAINT |   50.0000| 1| 50.00| 321,047.90|
|  25 0100 |ACH ON US DEBITS |     .0600| 62| 3.72| 23,885.96|
|  25 0100 |ACH OFF US DEBITS |     .1100| 6,852| 753.72| 4,839,604.47|
|  25 0100 |ACH ON US DEBITS-SAME DAY |     .0600| 2,069| 124.14| 797,097.73|
|  25 0150 |ACH BLOCKS AUTH INSTRUCTIONS |    5.5000| 69| 379.50| 2,436,753.57|
|  25 0200 |ACH DEBIT RECEIVED ITEM |     .1000| 52| 5.20| 33,388.99|
|  25 0201 |ACH CREDIT RECEIVED ITEM |     .1200| 166| 19.92| 127,905.48|
|  25 0302 |ACH RETURN ITEM |    5.0000| 55| 275.00| 1,765,763.45|
|  25 0400 |ACH OPTIONAL RPTS-ELECTRONIC |    3.0000| 6| 18.00| 115,577.24|
|  25 0501 |ACH INPUT-FILE |   25.0000| 2| 50.00| 321,047.90|
|  25 0701 |ACH OPTIONAL REPORTS-FAX |    5.0000| 6| 30.00| 192,628.74|
|  25 0800 |PAYMODE CON TRANSACTION |     .1000| 1,895| 189.50| 1,216,771.54|
|  25 1050 |ACH BLOCKS AUTH MAINTENANCE |   30.0000| 6| 180.00| 1,155,772.44|
|  25 1110 |PAYMODE CON MTHLY LICENSE | | | 200.00| 1,284,191.60|
|  25 9999 |ACH STANDARD REPORTS-FAX |    5.0000| 3| 15.00| 96,314.37|
|  25 9999 |ACH STANDARD RPTS-ELECTRONIC |    3.0000| 10| 30.00| 192,628.74|
|  25      |TOTAL GENERAL ACH SERVICES | | | 2,463.70| 15,819,314.24|
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____________________________________________________________________________________________________________________________________

STATEMENT PERIOD:
GOLDEN RAIN FOUNDATION OF LAGUNA WOODS 09/01/2020 THROUGH 09/30/2020
ATTN:  BETTY PARKER

PARENT NUMBER: 01404

____________________________________________________________________________________________________________________________________

ACTIVITY CHARGE DETAIL (CONTINUED)
____________________________________________________________________________________________________________________________________
| AFP CODE |SERVICE DESCRIPTION                                 |   AVG PER| VOLUME|     SERVICE CHARGE|   BALANCE REQUIRED|
| | |  UNIT CHG| | |    /PAYCODE METHOD|
|          |                                                    | | | |     |
| |WIRE & OTHER FUNDS TRNSF SVCS | | | |     |
|  35 0000 |WIRE MONTHLY SUBSCRIPTION |   75.0000| 1| 75.00| 481,571.85|
|  35 0120 |CASHPRO ACCOUNT TRANSFER |    3.0000| 6| 18.00| 115,577.25|
|  35 0123 |ELEC WIRE OUT-BOOK DB |    5.5000| 2| 11.00| 70,630.54|
|  35 0412 |WIRE ADVICE-MAIL |    5.0000| 2| 10.00| 64,209.58|
|  35 0599 |CASHPRO GP CUST MNT TMPLT STRG |     .4100| 8| 3.28| 21,060.74|
|  35 |TOTAL WIRE & OTHER FUNDS TRNSF SVCS | | | 117.28| 753,049.96|
|          |                                                    | | | |     |
| |INFORMATION SERVICES | | | |     |
|  40 0052 |CASHPRO ONLINE PDR ACCOUNT |   75.0000| 8| 600.00| 3,852,574.80|
|  40 0272 |CASHPRO ONLINE PDR ITEM |     .1000| 3,361| 336.10| 2,158,083.99|
|  40 0299 |CASHPRO ONLINE SUBSCRIPTION |   72.0000| 1| 72.00| 462,308.98|
|  40 0299 |CASHPRO REPORTING SUBSCRIPTION |   91.0000| 1| 91.00| 584,307.18|
|  40 |TOTAL INFORMATION SERVICES | | | 1,099.10| 7,057,274.95|
|          |                                                    | | | |     |
| |TOTAL ACTIVITY CHARGES | | | 13,873.90| 89,083,729.32|

____________________________________________________________________________________________________________________________________

SUMMARY OF ACCOUNTS IN THE PARENT
____________________________________________________________________________________________________________________________________
|ACCOUNT/ |ACCOUNT/SUB NAME |   AVERAGE NEGATIVE|   AVERAGE POSITIVE|     AVERAGE LEDGER| AVERAGE|
|SUB NUMBER    | |  COLLECTED BALANCE|  COLLECTED BALANCE| BALANCE| FLOAT|
|              | |                   |                   |                   |     |
|355 1453031078|VILLAGE MANAGEMENT SERVICES INC    | .00| 67,604.91| 67,604.91|  .00|
|355 1453031092|VILLAGE MANAGEMENT SERVICES INC    | .00| 135,876.51| 135,876.51|  .00|
|355 1458026401|GOLDEN RAIN FND. LAGUNA HILLS TRUST| .00| 174,138.58| 174,138.58|  .00|
|355 1458226400|GOLDEN RAIN FOUNDATION OF | .00| 6,499,284.85| 6,523,264.51| 23,979.66|
|355 1458226405|UNITED LAGUNA WOODS MUTUAL | .00| 6,338,596.16| 6,348,670.29| 10,074.13|
|355 1458426404|THIRD LAGUNA HILLS MUTUAL | .00| 3,597,579.21| 3,597,661.64| 82.43|
|355 1458826402|GOLDEN RAIN FOUNDATION OF | .00| 1,941,303.85| 2,032,823.75| 91,519.90|
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Golden Rain Foundation of Laguna Woods 
Operating Year End Projections

($ IN THOUSANDS)
as of 9/30/2020

OPERATING FUND ONLY

ANNUAL PROJECTION
ACTUAL BUDGET VARIANCE BUDGET PROJECTION BASIS

Revenues:
Assessments:

Operating $20,816 $20,815 $27,754 $27,754
Total assessments 20,816 20,815 0 27,754 27,754

Non-assessment revenues:
Golf green fees 886 1,136 (250) 1,515 1,256 Recent Trends
Golf operations 191 179 12 249 281 Recent Trends
Merchandise sales 195 225 (29) 300 296 Recent Trends
Clubhouse rentals and event fees 114 492 (378) 675 114 No further revenue expected
Rentals 108 91 17 109 144 Annualized revenue
Broadband services 3,773 3,839 (66) 5,119 5,038 Annualized revenue/recent trends
Miscellaneous 522 882 (360) 1,173 666 Annualized revenue

Total non-assessment revenue 5,789 6,844 (1,055) 9,140 7,795

Total revenue 26,605 27,659 (1,054) 36,894 35,549

Expenses*:
Employee compensation and related 16,263 18,049 1,785 24,077 21,559 Recent Trends
Materials and supplies 1,178 1,484 306 1,910 1,571 Annualized actual expense
Cost of goods sold 142 143 1 191 234 Recent Trends
Community Events 122 320 198 457 122 No further expense expected
Utilities and telephone 1,637 1,808 171 2,352 2,221 Recent Trends
Fuel and oil 286 391 105 522 381 Recent Trends
Legal fees 226 261 34 348 313 Assumed budget
Professional fees 422 572 150 724 722 Assumed budget
Equipment rental 174 166 (7) 222 232 Annualized actual expense
Outside services 1,255 1,632 378 2,186 1,714 Recent Trends
Repairs and maintenance 549 602 53 821 740 Annualized actual expense
Other Operating Expense 316 623 308 872 443 Annualized actual expense
Income taxes 1 19 18 25 1 Recent Trends
Property and sales tax 100 77 (23) 105 134 Annualized actual expense
Insurance 1,398 1,077 (321) 1,436 2,451 Recent Trends
Cable Programming/Copyright/Franchise 2,837 2,894 57 3,859 3,783 Annualized actual expense
Uncollectible Accounts 11 11 15 0 Annualized actual expense
(Gain)/loss on sale or trade (57) (51) 6 (68) (76) Annualized actual expense
Net allocation to mutuals (2,197) (2,369) (172) (3,161) (2,929) Annualized actual expense

Total expenses* 24,652 27,709 3,058 36,894 33,616  

Excess of revenues over expenses* ($1,953) $50 $4,112 $0 ($1,933)

*Excludes Depreciation

YEAR TO DATE 
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Golden Rain Foundation of Laguna Woods 
2021 Fee Review  
October 21, 2020 
Page 2 
 
 
recommended no fee increases for 2021 recreation fees and that this item be routed to the 
GRF Finance committee for review before sending to the Board for approval.  
 
DISCUSSION 
Certain fees are supported by fee policy resolutions that automatically update the fee amounts 
annually based on the adopted budget.  The attached fee schedules demonstrate current year 
fees and proposed changes generated by these fee policies, specifically for room reservations, 
locker rentals, garden plots, and equestrian facilities.  Some of these fees would edge slightly 
higher based on the proposed 2021 business plan; however, timing of reopening and utilization 
of facilities makes it impossible to predict with accuracy the associated expenses and 
revenues.  A freeze on existing GRF fees and a more in-depth review of fees after a return to 
“normal” operations is recommended.  
 
FINANCIAL ANALYSIS 
The current year business plan for this Corporation includes non-assessment revenues of 
$9,139,420, generated through fines, fees, and charges.  These alternative sources of revenue 
help keep the assessment down, by an amount equivalent to $59.80 per manor per month.  
Currently, GRF is running 15% below anticipated revenues through September 30, 2020 due 
to facility closures during the COVID-19 shutdowns.  The 2021 business plan assumes indoor 
recreational facilities will reopen March 2021. 
 
 
Prepared By:  Christopher Swanson, Financial Analyst 
  
Reviewed By:  Jose Campos, Financial Service Manager 
  Betty Parker, Chief Financial Officer 
  Siobhan Foster, Chief Operating Officer 
  Brian Gruner, Recreation and Special Events Director 
 
Attachments:   
ATT1: GRF Fee Schedule with 2021 Business Plan Updates 
ATT2: Guidelines for Shared Costs and Fees 
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Reservable Room* 2020 Rate 
Per Hour

2020 2-Hr Min 
w/Setup

2021 Rate 
Per Hour

2021 2-Hr Min 
w/Setup

CC Rooms & Conference Rooms
CC - Elm Room $1.00 $3.00 $1.00 $3.00
CC - Pine Room $1.00 $3.00 $1.00 $3.00
CH1 - Conference Room $1.00 $2.00 $1.00 $2.00
PAC - Conference Room $1.00 $2.00 $1.00 $2.00
VG - Clubroom 1 $4.00 $10.00 $5.00 $13.00
VG - Clubroom 2 $4.00 $10.00 $5.00 $13.00
VG - Clubroom 3 $4.00 $10.00 $5.00 $13.00

Multi-Purpose Rooms
CH1 - Multi-Purpose Room $3.00 $9.00 $3.00 $9.00
CH1 - Art Studio $3.00 $9.00 $4.00 $12.00
CH5 - Multipurpose Room $3.00 $9.00 $3.00 $9.00
CH6 - Multipurpose Room $2.00 $6.00 $2.00 $6.00

Small Dining Rooms
CH1 - Dining Room 2 $1.00 $3.00 $1.00 $3.00
CH1 - Dining Room 3 $1.00 $3.00 $1.00 $3.00
CH2 - The Los Olivos $1.00 $3.00 $1.00 $3.00
CH2 - The Grevillea $1.00 $3.00 $2.00 $6.00

Large Dining Rooms
PAC - Dining Room 1 $5.00 $15.00 $6.00 $18.00
PAC - Dining Room 2 $5.00 $15.00 $6.00 $18.00

Other
PAC - Rehearsal Room $2.00 $6.00 $3.00 $9.00
PAC - Auditorium $19.00 $38.00 $21.00 $42.00
PAC - Auditorium Performance Package $23.00 $46.00 $25.00 $50.00
PAC - Auditorium Event w/Admission

All Patios

Reservable Room* 2020 Room Rate 
per Hour

2020 4-Hr Min 
w/Setup

2021 Room Rate 
per Hour

2021 4-Hr Min 
w/Setup

Main Lounges
CH1 - Main Lounge $8.00 $47.00 $8.00 $47.00
CH2 - The Sequoia (Including Patio) $10.00 $59.00 $11.00 $65.00
CH5 - Main Lounge (Stage Side) Total $13.00 $71.00 $14.00 $77.00
CH5 - Main Lounge (Back Side) Total $9.00 $49.00 $10.00 $55.00
CH5 - Main Lounge (All) Total $19.00 $113.00 $21.00 $125.00
CH6 - Main Lounge $5.00 $25.00 $5.00 $25.00
CH7 - Main Lounge $7.00 $38.00 $8.00 $44.00

* CC = Community Center; CH = Clubhouse; PAC = Performing Arts Center; VG = Village Greens

SCHEDULE OF ROOM RENTAL FEES - RESIDENTS

Subsidy = 80% Shared / 20% User Fee

$395 per day $395 per day

Patios are only available by renting 
the adjacent room.  See rates above.

Patios are only available by renting 
the adjacent room.  See rates above.
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CC Rooms & Conference Rooms
CC - Elm Room $27.00 $68.00 $27.00 $68.00
CC - Pine Room $24.00 $60.00 $24.00 $60.00
CH1 - Conference Room $10.00 $20.00 $10.00 $20.00
PAC - Conference Room $12.00 $24.00 $12.00 $24.00
VG - Clubroom 1 $20.00 $50.00 $20.00 $50.00
VG - Clubroom 2 $20.00 $50.00 $20.00 $50.00
VG - Clubroom 3 $20.00 $50.00 $20.00 $50.00

Multi-Purpose Rooms
CH1 - Multi-Purpose Room $66.00 $198.00 $66.00 $198.00
CH1 - Art Studio $80.00 $240.00 $80.00 $240.00
CH5 - Multipurpose Room 1 $52.00 $156.00 $52.00 $156.00
CH6 - Multipurpose Room $32.00 $96.00 $32.00 $96.00

Small Dining Rooms
CH1 - Dining Room 2 $63.00 $189.00 $63.00 $189.00
CH1 - Dining Room 3 $63.00 $189.00 $63.00 $189.00
CH2 - The Los Olivos $55.00 $165.00 $55.00 $165.00
CH2 - The Grevillea $56.00 $168.00 $56.00 $168.00

Large Dining Rooms
PAC - Dining Room 1 $114.00 $570.00 $114.00 $570.00
PAC - Dining Room 2 $114.00 $570.00 $114.00 $570.00

Other
PAC - Rehearsal Room $48.00 $144.00 $48.00 $144.00
PAC - Auditorium $2,908.00 $2,908.00
PAC - Auditorium Performance Package $2,908.00 $2,908.00

Main Lounges
CH1 - Main Lounge $251.00 $1,505.00 $251.00 $1,505.00
CH2 - The Sequoia (Including Patio) $256.00 $1,535.00 $256.00 $1,535.00
CH5 - Main Lounge (Stage Side) Total $346.00 $1,903.00 $346.00 $1,903.00
CH5 - Main Lounge (Back Side) Total $250.00 $1,374.00 $250.00 $1,374.00
CH5 - Main Lounge (All) Total $484.00 $2,903.00 $484.00 $2,903.00
CH6 - Main Lounge $91.00 $455.00 $91.00 $455.00
CH7 - Main Lounge $210.00 $1,154.00 $210.00 $1,154.00

* CC = Community Center; CH = Clubhouse; PAC = Performing Arts Center; VG = Village Greens

2021 Rate 
Per Hour 

2021 2-Hr Min 
w/Setup

2021 Rate 
Per Hour 

2021 4-Hr Min 
w/Setup

2020 Rate 
Per Hour 

2020 Rate 
Per Hour 

2020 2-Hr Min 
w/Setup

SCHEDULE OF ROOM RENTAL FEES - EXCEPTION RATES

Subsidy = 0% Shared / 100% User Fee

2020 4-Hr Min 
w/Setup

Reservable Room*

Reservable Room*
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DESCRIPTION 2020
Fee

2021
Fee

Carts & Clubs
Cart Registration, Single Use $8.00 $8.00 
Cart Registration, Annual Pass $60.00 $60.00 
Cart Rental, 18 Holes $15.00 $15.00 
Cart Rental, 9 Holes $8.00 $8.00 
Cart Rental, Hand Pulled $1.00 $1.00 
Club Rental $25.00 $25.00 
Club Storage (locker), Annual Fee $45.00 $45.00 
Club Storage (locker) , Monthly $12.00 $12.00 

Driving Range
Driving Range, Large Bucket $3.00 $3.00 
Driving Range, Small Bucket $2.00 $2.00 
Driving Range, Quarter Bucket $1.00 $1.00 

Greens Fee, 27 Hole Course, 18 Holes
Members $16.00 $16.00 
Guests, Weekday $35.00 $35.00 
Guests, Weekend $55.00 $55.00 

Greens Fee, 27 Hole Course, 9 Holes
Members $8.00 $8.00 
Guests, Weekday $18.00 $18.00 
Guests, Weekend $28.00 $28.00 

Greens Fee, Par 3 Course, 18 Holes
Members $10.00 $10.00 
Guests $16.00 $16.00 

Greens Fee, Par 3 Course, 9 Holes
Members $6.00 $6.00 
Guests $8.00 $8.00 

SCHEDULE OF GOLF FEES 

Agenda Item 14a 
Page 5 of 11














	GRF Finance Committee Agenda 2020-10-21 OPEN
	REGULAR MEETING OF THE FINANCE COMMITTEE
	AGENDA


	GRF Finance Report 2020-08-19 OPEN (Draft)
	________________________
	Jon Pearlstone, Chair

	Department Head Update 2020 Period 09 - GRF



