
 
 

SPECIAL OPEN SESSION 
 
 

THE BOARD OF DIRECTORS OF 
THE GOLDEN RAIN FOUNDATION OF LAGUNA WOODS 

A CALIFORNIA NON-PROFIT MUTUAL BENEFIT CORPORATION 
 

Monday, June 10, 2019, at 1:30 p.m. 
Laguna Woods Village Community Center 

Board Room 
 

NOTICE AND AGENDA 
 

 

 

1. Call Meeting to Order – Beth Perak, President 
 
2. Establish Quorum - Beth Perak, President 

 
3. Approval of the Agenda 

 
4. Member Comments 

 
5. Review of the 2020 Capital Plan Proposals and Five Year CIP 

 
6. Adjournment 
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DISCUSSION 
The proposed reserve expenditures for 2020 total $6,924,800 as summarized below.  This 
report provides a brief description of each project proposed for funding in the upcoming budget 
year, divided into the categories commensurate with the location of the projects and presented 
in descending cost order. 
 

 
Proposed 2020 Expenditures 

 

 
  

Vehicles,  $2,142,000  

Paving,  $1,011,700  

Lighting,  $550,000  
Security,  $499,000  

Landscape,  $447,000  

Broadband Services,  
$420,000  

Misc 
Projects/Equipment,  

$400,000  

Community Center,  
$335,000  

Other GRF Equip & 
Facilities,  $225,000  

Computers,  $166,000  
Aquatics,  $155,000  

Clubhouse 7,  
$143,100  

CH 4,  
 $141,000  

Golf Facilities,  
$128,000  

Clubhouse 2,  
$105,000  Clubhouse 6,  $37,000  

Clubhouse 5,  $20,000  
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Description Equipment Facilities Total 
Vehicles     $2,142,000 
Replacement:       
Tub Grinder $650,000                           -    $650,000 
Pickups (9) $374,000                           -    $374,000 
Telehandler Lifts (2) $210,000                           -    $210,000 
Backhoe    $120,000                           -    $120,000 
Utility Vehicles (8) $120,000                           -    $120,000 
Stake Bed Truck $110,000                           -    $110,000 
Brush Grinder/Chipper    $94,000                           -    $94,000 
Security Vehicles (2) $64,000                           -    $64,000 
Van   $35,000                           -    $35,000 
Steam Roller $10,000                           -    $10,000 

Subtotal     $1,787,000 
        
Added:       
Add: Electric/Hybrid Vehicles (4) $150,000                           -    $150,000 
Add: Telescopic Boom Lift $110,000                           -    $110,000 
Add: Pickup $33,000                           -    $33,000 
Add: Security Vehicle $32,000                           -    $32,000 
Add: Van  $30,000                           -    $30,000 

Subtotal     $355,000 
 
Vehicle Maintenance is responsible for maintenance and repair of the entire Laguna Woods 
Village vehicle and mobile equipment fleet. Staff strives to extend serviceable life where 
possible by providing preventive maintenance on equipment. However, as equipment ages, 
repairs can become more frequent and costly. To minimize expense and downtime, 
replacement of certain equipment is necessary. 

 
REPLACEMENTS: Staff evaluated the fleet and recommends funding of $1,787,000 for the 
vehicle replacements noted above. The equipment is used by various departments to transport 
crews and equipment to job sites and to perform work. 
 
ADDITIONS: Funding of $355,000 is proposed for new vehicles to support General Services, 
Maintenance and Construction, Recreation, and Security.  
 
Because the funding is appropriated well in advance of the actual purchase, General Services 
Fleet Maintenance personnel will reevaluate utilization and repair costs prior to purchase to 
ensure that the appropriate individual vehicle is selected for replacement. 

  

Agenda Item # 5 
Page 3 of 19
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EQUIPMENT FACILITIES TOTAL
Vehicles 2,142,000$    

Tub Grinder 650,000           650,000             
Telehandler Lifts (2) 210,000           210,000             
Pickups (9) 374,000           374,000             
Backhoe   120,000           120,000             
Utility Vehicles (8) 120,000           120,000             
Stake Bed Truck 110,000           110,000             
Brush Grinder/Chipper   94,000 94,000 
Security Vehicles (2) 64,000 64,000 
Van  35,000 35,000 
Steam Roller 10,000 10,000 
Add: Electric/Hybrid Vehicles (4) 150,000           150,000             
Add: Telescopic Boom Lift 110,000           110,000             
Add: Pickup 33,000 33,000 
Add: Security Vehicle 32,000 32,000 
Add: Van 30,000 30,000 

Paving 1,011,700      
Asphalt Paving and Sealcoat Programs 811,700          811,700             
Parkway Concrete Repairs 200,000          200,000             

Lighting 550,000         
Maintenance Parking Lot Lighting 250,000          250,000             
LED Walkway Lighting - CH 1,2,3,4 & 5 200,000          200,000             
Tennis Court LED Lighting 100,000          100,000             

Security 499,000         
Shepherd's Crook - Gate 3 - 240,000 240,000             
Emergency Generators - CH 4 & 6 164,000           164,000             
Clubhouse Camera Installation 75,000 75,000 
Portable Radios 10,000 10,000 
Speed Monitoring Devices (2) 10,000 10,000 

Landscape 447,000         
Centralized Irrigation System 200,000           200,000             
48" Lazer Lawn Mowers  (5) 65,000 65,000 
Mini Skid-Steer Loaders (2) 40,000 40,000 
Utility Tractor w/ Loader  (2) 36,000 36,000 
Mowers w/ Catch Basket (2) 35,000 35,000 
Mini Skid-Steer Trencher 26,000 26,000 
Root Cutter 16,000 16,000 
60" Lazer Lawn Mower 14,000 14,000 
Hydraulic Sprayer 10,000 10,000 
Gas Power Sprayer 5,000 5,000 

Broadband Services 420,000         
Set Top Boxes 300,000           300,000             
Head End UPS and Power Conditioner 120,000           120,000             

Miscellaneous Projects/Equipment 400,000         
Miscellaneous Projects 250,000          250,000             
Miscellaneous Equipment 150,000           150,000             

PROPOSED 2020 CAPITAL PLAN ITEMS

Attachment 1
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EQUIPMENT FACILITIES TOTAL
PROPOSED 2020 CAPITAL PLAN ITEMS

Community Center 335,000         
Community Center 2nd Floor Flooring 190,000          190,000             
Community Center Stucco Flashing Replacement 120,000          120,000             
Community Center Parking Study 25,000            25,000 

Other GRF Equipment & Facilities 225,000         
Charging Stations 75,000            75,000 
Equestrian Turf Renovation 50,000            50,000 
Renovation of Equestrian Center Tower 45,000            45,000 
Gymnasium Wall Padding 45,000            45,000 
Lawn Bowling Patio Furniture 10,000 10,000 

Computers 166,000         
MS Office Productivity Suite 150,000           150,000             
Dayforce - Benefits Open Enrollment Module Implement 9,000 9,000 
Dayforce - Onboarding Module Implementation 7,000 7,000 

Aquatics 155,000         
All Pools - ID Card Swipe 125,000          125,000             
CH 1 Pool & Spa Plastering 30,000            30,000 

Clubhouse 7 143,100         
CH 7 Lobby Furniture 50,000 50,000 
CH 7 Coat/Storage Remodel 35,000            35,000 
CH 7 Commercial Appliances 25,000 25,000 
CH 7 Patio Furniture 20,000 20,000 
CH 7 Commercial Dishwasher 7,000 7,000 
CH 7 Sound System 6,100 6,100 

Clubhouse 4 141,000         
CH 4 Chairs Bench Top 35,600 35,600 
CH 4 Lapidary Exhaust Vent 30,000            30,000 
CH 4 Work Shop Chairs 26,800 26,800 
CH 4 Metal Roof Cover 25,000            25,000 
CH 4 Sewing Room Flooring 13,200            13,200 
CH 4 Sewing Machines (16) 10,400 10,400 

Golf Facilities 128,000         
Mower - Riding Tee 40,000 40,000 
Greens Aerator 30,000 30,000 
Tow-Behind Spreader 18,000 18,000 
Turbine Blower 15,000 15,000 
Collection Mower 15,000 15,000 
Golf Turf Equipment Lift 10,000 10,000 

Clubhouse 2 105,000         
CH 2 Memorial Dedication Site 75,000            75,000 
CH 2 Lawn Bowling Roof 30,000            30,000 

Clubhouse 6 37,000           
CH 6 Video Projector Installation 30,000            30,000 
CH 6 Commercial Dishwasher 7,000 7,000 

Clubhouse 5 20,000           
CH 5 Patio Furniture/Benches 20,000 20,000 

TOTAL $3,929,900 $2,994,900 $6,924,800

Attachment 1
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GOLDEN RAIN FOUNDATION
 5 YEAR CAPITAL IMPROVEMENT PLAN

6/5/2019  6:03 PM VERSION 8

Category/Fund/Description 2020 2021 2022 2023 2024 Total
Security

Equipment Fund
Emergency Generator-CH 4 112,000$               -$  -$  -$  -$  112,000$              
Emergency Generator-CH 6 52,000$  -$  -$  -$  -$  52,000$  

* Portable Radios 10,000$  -$  -$  10,000$  -$  20,000$  
* Speed minders 10,000$  5,000$  -$  -$  -$  15,000$  

Facility Fund
Community Center Emergency Generator -$  350,000$              -$  -$  -$  350,000$              
Security Bldg. HVAC System -$  -$  65,000$  -$  -$  65,000$  
Security Bldg. Roof Replacement -$  40,000$  -$  -$  -$  40,000$  

* Shepherds Crook 240,000$               -$  -$  -$  -$  240,000$              
Security Total 424,000$               395,000$              65,000$  10,000$                -$  894,000$              
Vehicles

Equipment Fund
* Backhoe (golf course) 120,000$               -$  -$  -$  -$  120,000$              
* Brush Grinder/Chipper (1) 94,000$  -$  -$  -$  -$  94,000$  

Electric/Hybrid Vehicles (4) 150,000$               -$  -$  -$  -$  150,000$              
F-350 Trucks (4) 200,000$               -$  -$  -$  -$  200,000$              

* Mule Utility Vehicles (8) 120,000$               -$  -$  -$  -$  120,000$              
Phase 3 Vehicle Replacements -$  1,444,000$           -$  -$  -$  1,444,000$           
Phase 4 Vehicle Replacements -$  -$  1,333,000$               -$  -$  1,333,000$           
Phase 5 Vehicle Replacements -$  -$  -$  1,225,000$           -$  1,225,000$           
Phase 6 Vehicle Replacements -$  -$  -$  -$  1,230,000$             1,230,000$           

* Security Vehicles (3) 96,000$  -$  -$  -$  -$  96,000$  
* Stake Bed F-350 (2) 110,000$               -$  -$  -$  -$  110,000$              

** Standard Pick up Truck (6) 207,000$               -$  -$  -$  -$  207,000$              
Steam Roller 10,000$  -$  -$  -$  -$  10,000$  

* Telehandler Lift (2) 210,000$               -$  -$  -$  -$  210,000$              
Telescopic Boom Lift 110,000$               -$  -$  -$  -$  110,000$              
Transit Connect (2) 65,000$  -$  -$  -$  -$  65,000$  

* Tub Grinder (1) 650,000$               -$  -$  -$  -$  650,000$              
Vehicles Total 2,142,000$            1,444,000$           1,333,000$               1,225,000$           1,230,000$             7,374,000$           
Grand Total 6,924,800$            8,560,700$           5,863,600$               10,765,800$        10,440,500$           42,555,400$         

* Replacements
** Replacements and Additions
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