
OPEN MEETING 

 
 

SPECIAL MEETING OF THE BOARD OF DIRECTORS 
 

Wednesday, August 8, 2018 – 1:30 p.m. 
Laguna Woods Village Community Center Board Room  

24351 El Toro Road 
  

 
AGENDA 

 
 
1. Call to Order 

2. Acknowledgment of Media 

3. Approval of the Agenda 

4. Chair Remarks 

5. Member Comments (Items Not on the Agenda) 

 

Items for Discussion and Consideration: 

6.   Review GRF 2019 Business Plan, Version 2 

 

Concluding Business: 

7.  Board Member Comments 

8.  Date of Next Meeting – Tuesday, September 4, 2018  

9.  Adjournment  

 





 
STAFF REPORT 

 
 
DATE: August 8, 2018 
FOR:  GRF Board of Directors 
SUBJECT: 2019 Business Plan - Version 2 
   
 
RECOMMENDATION 
Staff recommends the Board review the Proposed 2019 Business Plan and provide direction 
for change or revision at the televised meeting on August 8, 2018.  Resolutions to adopt the 
budget will be presented at the regular Board meeting on September 4, 2018. 
 
BACKGROUND 
The proposed business plan for GRF was reviewed several times during June and July at 
special meetings of the Business Planning Committee and Board.  Changes directed from 
these early budget meetings and subsequent discussions with Staff are included in Version 2. 
 
DISCUSSION 
The proposed budget for the 2019 plan year is attached and reflects a net increase of 
$652,097 or 2.1% when compared to prior year. 
  
Brief notations for line items with significant change from current year are noted below as 
increases or (decreases) in the assessment, and listed in order of appearance on the 
proposed Business Plan (Attachment 1): 
 
Line 1:  Non-Assessment Revenue is favorable by $539,783 primarily due to more planned 

revenue in Broadband Services for Internet and equipment rental based on trends in 
subscribership. Further, increased revenue is anticipated for RFID stickers for gate 
entry and from increased sales at the Golf Pro Shop. 

Line 2:  Employee Compensation increased by $365,908 or 2.1% due to increased staffing 
and the inclusion of planned wage adjustments. Staffing levels increased by 14 FTE 
(Full Time Equivalents) community-wide, some of which relate directly to GRF 
operations including: Department of Security Services to provide increased 
compliance and enforcement and Office of the CEO for enhanced communication 
and records management programs.   

Line 3: Expenses Related to Compensation decreased by ($89,999) primarily due to a lower 
budget for workers compensation insurance; partially offset by taxes and benefits on 
additional staffing and wage adjustments. 

Line 4: Materials and Supplies increased by $77,974 due to planned purchase of additional 
RFID stickers, previously unbudgeted, and increased supplies for Community Center 
janitorial, carpentry, and golf course. 

Line 5: Cost of Goods Sold increased by $25,385 for higher projected sales at the Pro Shop. 
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Line 6: Community Events increased by $37,503 due to additional holiday lighting, village 
games, docent tours, and new resident orientations.  

Line 9: Water increased by $12,614 based on based on historical consumption at projected 
rates.  Further, fixed water meter charges increased per El Toro Water budget that 
went into effect July 1, 2018. 

Line 11: Natural Gas increased by $19,997 to reflect recent trends in rates and usage. 
Line 12: Telephone increased by $66,001 primarily due to expanded services using tablets 

and data plans for mobile operations. 
Line 13: Fuel and Oil increased by $15,000 due to an upward trend in diesel and gas prices.  
Line 14: Legal Fees increased by $127,500 to account for increased use of mediation and 

legal counsel for labor and corporate issues. 
Line 16: Professional Fees decreased by ($95,270) primarily due to less use of consulting 

services for accounting, payroll and legacy software systems.  Further, consulting 
budget for Mutual-specific projects were moved to United and Third.  

Line 17: Rentals decreased by ($17,928) primarily due to less planned rental equipment, 
based on trends. 

Line 18: Outside Services increased by $478,020 primarily due to line items moved from 
Cable Programming Fees, such as transmission costs and menu guides, to better 
categorize these as expenditures. The increase was furthered by higher contract 
costs for lifeguarding services, increased staff support, increased pest control 
expense and an added contingency for unanticipated resident services. 

Line 19: Repairs and Maintenance increased by $132,111 due to higher service levels 
required for janitorial service and an increase in the contingency amount for repair of 
GRF buildings to reflect recent experience. 

Line 20: Other Operating Expense increased by $167,125 due to a contingency for higher 
uniform and shoe requirements, increased employee recruitment stemming from 
turnover, and higher safety costs to provide required asbestos training 

Line 23: Income Taxes decreased by ($125,000) due to a lower projected tax liability, based 
on recent filings. 

Line 26: Cable TV Programming increased by $72,200 to include a contingency for higher 
programming costs and related franchise and copyright fees. Increase was mostly 
offset by a $350K reclassification of certain line items, such as transmission costs 
and menu guides, moved to Outside Services. 

Line 28: Cost Allocation to Mutuals, the net result of inter-departmental allocations is lower in 
2019 by $104,478, providing less of an offset to the GRF Plan. 

Line 31: GRF Reserve Fund Contribution is budgeted to decrease from $19.00 to $17.00 per 
manor per month based on a revised 30-year expenditures plan and Board direction. 

Line 32: GRF Contingency Fund Contribution is proposed to increase from $1.00 to $2.00 per 
manor per month to replenish available funds for unexpected costs not included in 
the budget. 
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FINANCIAL ANALYSIS 
If adopted as presented, the financial impact of this proposed business plan would be a GRF 
assessment of $202.83 per manor per month (PMPM), an increase of $4.26 PMPM or 2.1% 
when compared to current year. 

Prepared By: Jose Campos, Financial Services Manager 
Betty Parker, Chief Financial Officer 

Reviewed By: Siobhan Foster, Chief Operating Officer 
Brad Hudson, Chief Executive Officer 

ATTACHMENT(S) 
ATT1: 2019 GRF Business Plan – Version 2 
ATT2: 2019 Revenue and Expenditure Report 
ATT3: 2019 Reserves Plan 
ATT4: 2019 Capital Plan Proposals 

































































Category/Fund/Description 2018 2019 2020 2021 2022 $Total

Golden Rain Foundation
5 Year Capital Improvement Plan

Vehicles
Equipment Fund

Buses (2) 200,000           200,000           
Lifts (2) 110,000           110,000           
Pickups (3) 95,000             95,000             
Tractor 195,000           195,000           
Truck 36,000             36,000             
Utility Vehicles (9) 158,000           158,000           
Vans (6) 212,000           212,000           
Phase 1 Vehicle Replacements 1,787,550     - - - 1,787,550       
Phase 2 Vehicle Replacements - 1,497,000 - - 1,497,000       
Phase 3 Vehicle Replacements - - 1,444,000     - 1,444,000 
Phase 4 Vehicle Replacements - - - 1,333,000     1,333,000 

Vehicles Total 1,006,000$     1,787,550$   1,497,000$   1,444,000$   1,333,000$   7,067,550$     
Grand Total 8,337,000$     8,897,450$   4,366,787$   7,873,700$   4,425,000$   33,899,937$  

8/3/2018 9:08 AM  
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