THIRD LAGUNA HILLS
—M U T U A L—

Third Laguna Hills Mutual
Year In Review

October 3, 2019




THIRD LAGUNA HILLS
—M U T U A L—

Maintenance and Construction
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Maintenance and Construction
Improved Customer Service

TheM&CDepartment hasheightened its focu®n timeliness of
repairs and as a resuis seemrastic improvements in the
number of service orders closed in less than 30 days.

A15,605 service ordeequests in 2019
A95.49% of tickets closed withiB0 days

APlumbingcloseda record 99.45% of tickets
In less than 30 days




Developed new decorative
color palette for 2020.

The new color palette will be
displayedin the Community
Centerin early 2020.

Palettespresented at
September Garden Villa
Association meeting.
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Exterior Paint Color Options

Option 2

Option 3

Accent: T hite  Accent:
Dusty Trail Solstice
Entry Door: ¥ Entry Door:
Red Clay Celestial Blue

Option 6

“Trim: Blank Camvas

Alrood

Entry & Garage Doors:

Default Entry Door C in
y Choose Accent Color as an Aliermative OR Of-Whie Color: Delicate White

/rought Iron:

[

A 5
Summer Wheat
Entry Door:

Accent:
Applesauce Cake Body: Winter Feather

Door:
Baked Bean

£ May Choose From The Following Colors: Body Col m Color, OR Black
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ImprovedBuildingSignage

Larger, trafficrated, highreflectivity materials to improve
their visibility at night.
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EnhancedCulde-SacSighage
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Dry Rot Detection

Removed decorative elements
to prevent future dryrot.
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Dry Rot Treatment

Sixyear intensive program to treat dry rot.

Before After
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WastelineRemediation

ATotal number of buildings in Third Mutual: 1,405
ABuildings completed from inception to 2018:; 217

ABuildings estimated to be completed in 20®(three-story
buildings)

After
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Garden Villa Mailroom Renovations

ARemovedexisting paneling
andadded drywall and trim.

Alnstalled newlight diffusers,
and newmailboxes.

APainted walls, ceilings and
doors.

Alnstalled new mailboxes and
cameras for increased security
In priority locations.




