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Maintenance and Construction 
Director Cush Bhada 
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Maintenance and Construction 
Improved Customer Service 
The M&C Department has heightened its focus on timeliness of 
repairs and as a result has seen drastic improvements in the 
number of service orders closed in less than 30 days.  

Å15,605 service order requests in 2019 

Å95.49% of tickets closed within 30 days 

ÅPlumbing closed a record 99.45% of tickets  
in less than 30 days 
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Painting 

ÅDeveloped new decorative 
color palette for 2020. 

ÅThe new color palette will be 
displayed in the Community 
Center in early 2020.  

ÅPalettes presented at 
September Garden Villa 
Association meeting. 
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Improved Building Signage 

Larger, traffic-rated, high-reflectivity materials to improve 
their visibility at night. 
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Enhanced Cul-de-Sac Signage 

All cul-de-ÓÁÃ ÓÉÇÎÓ ÓÃÈÅÄÕÌÅÄ ÔÏ ÂÅ ÒÅÐÌÁÃÅÄ ÂÙ ÙÅÁÒȭÓ ÅÎÄȢ  
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Dry Rot Detection 
Removed decorative elements 
to prevent future dry rot. 

 

 

 



8 

Dry Rot Treatment 

Six-year intensive program to treat dry rot. 

 

 

Before After 
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Wasteline Remediation 

ÅTotal number of buildings in Third Mutual: 1,405 

ÅBuildings completed from inception to 2018: 217  

ÅBuildings estimated to be completed in 2019: 6 (three-story 
buildings) 

Before After 



10 

Garden Villa Mailroom Renovations 

ÅRemoved existing paneling 
and added drywall and trim. 

ÅInstalled new light diffusers, 
and new mailboxes. 

ÅPainted walls, ceilings and 
doors. 

ÅInstalled new mailboxes and 
cameras for increased security 
in priority locations. 

 


